ONE YEAR!




A Friends of Gilpin County Community Center

A Mill Levy Passed!

A 2/22/21 8 Volunteer Cleaning Day

A 3/1/21 Grand Re -Opening! Reservation Only

A 3/16/21 RFP for Independent Contract Instructors
A 4/1/21 New Fee Structure Implemented

A May Pool Opens, Classes Start

A Summer Insurance Programs Start

A Open Thursdays in December
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Hiring: 28 staff, 6 volunteer coaches, 6 independent contractors
Guest Services: New fee structure, Active Net software, SilverSneakers, Active Renew and
Silver&Fit

Aquatics: 3 Lifeguard Training Classes, Swim Lessons, Maintenance Week
Youth Programs: After School, Summer Camp, EAGLE

Grants: OBH, Childcare Stimulus, GOCO, AGMF, Dept of Ag

MOU: CSUE and FGCCC (still in progress)

COVID: ever changing protocols, signage, PPE, messaging

Marketing: biweekly newsletter, mailout postcard

Events: Fair, Spooky Stroll, Veterans Day Lunch, Mom & Son Nerf War




Budget Summary Revenue

Contract Class Events, $4,920.00, @ Facility Fees,

Fees, 0% $3,320.04, 0% g Class Fees,

$10.077.00. 1% - $1,742.00, 0% | Merchandise
- League Fees , Sales,

User Fees, $7,754.00, 1% :
$59,654.95, 4% I" 7 Donations ,

Youth Camp Fees ,
$65,812.20, 4%

$1,478.00, 0%
$522.74, 0%

B Taxes
Grants
Grants, Youth Camp Fees
$196,789.24, 12%
m User Fees
Contract Class Fees
B League Fees

B Events

Taxes,
$1,265,280.08,
78% B Class Fees

B Facility Fees

B Merchandise Sales
B Donations

2021 Revenue Summary $1,617,387.89

Line ItemDescription

TOTAL REVENUE

TOTAL EXPENDITURES

FUND BALANCE

2021
Adopted
$1,386,188.00

$1,307,642.00

$78,546.00

YTD Dec 31, 2021

Actual

$1,617,387.89

$1,138,355.59

$479,032.30

2022
Adopted
$2,044,697.27

$1,718,989.00

$325,708.27




Budget Summary Expenditures

Grants,
$10,680.75, 1% H Personnel

Internal Services

Other Operating , Utilities
$130.948.41, 11% m Other Operating

Grants

Utilities,
$155,564.45, 14% Personnel ,
$511,679.09, 45%

Internal Services ,

$329,155.19, 29%

2021 Expenditures Summary
$1,138,355.59

Line ItemDescription

TOTAL REVENUE

TOTAL EXPENDITURES

FUND BALANCE

2021
Adopted
$1,386,188.00

$1,307,642.00

$78.546.00

YTD Dec 31, 2021

Actual

$1,617,387.89

$1,138,355.59

$479,032.30

2022
Adopted
$2,044,697.27

$1,718,989.00

$325,708.27




A Active Net
A Had to switch software
AWhy Active?
A Started Implementation March 2021 NEFWOrK.
AWent Live October 1 st
A Active is our life!

ZICTIVE




Insurance Programs

A Silver Sneakers, Silver & Fit, Renew Active
A 162 Current Active Members
A 2384 Total Visits since July 2021
A $5546 Total Revenue




